
Performance Enhancement Project 
Designing a Follow-up/Retention System to Enhance Adult/Dislocated Worker Customer and 
WIA Performance 
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ACTIVITY - STEP 2: VISION PROCESS 

1) Brainstorm.  What would a strong follow-up/retention system look like?  Work 
with colleagues from your local area. 

 

 

 

 

 

2) Create a vision statement.   
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